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Key data
June 30, 2000

June 30, 2001

June 30, 2002

June 30, 2003

€ million

96

128

155

148

€ million

72

107

119

122

%

75.0

83.6

76.8

82.2

AG financial ratios 1)

Balance sheet total
Stockholders’ equity
Capital ratio
Sales 2)
Profit on ordinary activities
Employees (for first half )

€ million

0

3.2

1.8

4.3

€ million

1.4

4.6

3.6

3.6

Number of

0

0

0

0

€ million

363

497

553

567

€ million

72

111

96

106

%

19.8

22.3

17.4

18.7

€ million

12.8

18.2

21.2

25.8

€ million

– 0.1

1.8

– 1.0

1.9

Number of

0

0

20

16

€ million

553

890

995

969

€ million

396

585

645

653

Number of

45

59

66

68

2

m

690,000

870,000

917,000

941,000

m2

500,000

665,000

759,000

759,500

Corporate financial ratios

Balance sheet total
Stockholders’ equity
Capital ratio
Sales 3)
Profit on ordinary activities
Employees (for first half )
Development of business volume

Real estate investment volume
under management
Pro rata real estate investment volume
Properties
Site area 4)
Rental space 4)
Budgeted annual rental income 4)
Vacancy rate of lettable area on June 30

€ million

44

66

73

71

%

7.5

6.7

6.6

8.6

Units

15,400,000

18,480,000

20,328,000

20,582,200

€

18.40

12.50

9.49

4.00

€

13.80

9.60

5.00

1.24

€

14.50

10.00

5.00

1.70

€ ’000

223,300

184,800

101,640

34,990

Share development

Share volume on June 30
Peak-price for first half
Lowest price for first half
Position on June 30
Market capitalization on June 30
1)
2)
3)
4)

Includes calculatory half-yearly dividend of the real estate companies (pro forma)
Only includes other operating income
Including other operating income
Including 100 % values of the holding companies
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Deutsche Real Estate AG
INTERIM REPORT AS OF JUNE 30, 2003

Ladies and gentlemen,
In the first half of 2003, Germany’s economy again failed to pick up steam. Neither domestic
demand, nor exports delivered any signs of an upswing. In these difficult conditions, Deutsche
Real Estate AG defended its ground well with its active real estate management and posted
a positive result.

Long-term value enhancement of real estate portfolio
After the first two quarters of the year, the prorated investment volume of Deutsche Real Estate
AG amounted to around € 653 million. During the same period, the investment volume
under management amounted to around € 969 million. On June 30, 2003, the portfolio
included 68 properties with a lettable area of around 759,500 m2.
At the beginning of 2003, we purchased land bordering on the property in Norderstedt,
Kohfurth to enhance the value of our portfolio. By the year’s end, we will have created
additional parking spaces here. These additional parking spaces led to the 10-year extension
of the tenancy agreement with a grocery discounter.
We continued work on our properties
under construction in the first two quarters
of 2003. Due to the currently long time
periods needed for marketing, however,
there are delays regarding both the completion specified by the tenants of the project
in Hamburg, Osterfeldstrasse, and the
leasing of the vacant floor space in NeuIsenburg, Hugenottenallee.

Investment volume by market sectors
%

Residential

•

0.1

Retail

21.8

•

Commercial

78.1

•
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The third section of the Technology Park in Heidelberg was completed in March 2003; the
tenant-specific annexes are tailored to the rental agreements. Since this construction project was
successfully completed, the property has been managed in the real estate portfolio devision.
Construction for the project Berlin-Reichpietschufer has not yet been started as no preleasing
has been arranged. However, we are conducting numerous promising negotiations so that we
do expect to start the project before the end of the year.

Specific cost reductions
In the reporting period, Deutsche Real Estate AG reduced costs. For example, as of January 1,
2003 the current fees for commercial property management were lowered.
In repositioning itself as a group with a divisional structure, our Group parent AGIV Real
Estate AG restructured the business unit of Property Management. As a result, Deutsche
Real Estate AG now only has one contracting party for commercial property management:
DIM Deutsche Immobilienmanagement GmbH. This change will reduce costs even further.
In addition, we have optimised our holding structure. In an initial step, 15 subsidiary companies
of Deutsche Real Estate AG were eliminated as of July 1, 2003. In particular, these companies
were intermediate holding and shelf companies. The next step towards simplifying our holding
structure is scheduled for the end of the year.

Current portfolio well leased for the long term
As of June 30, 2003, the budgeted annual rental income was around € 71 million for the
entire real estate portfolio managed, with an average residual term of 6.5 years for the tenancy
agreements. The tenancy rate of the lettable floor space of around 727,000 m2 for all properties
not under construction was 91.4 %. We are especially indebted to our local partners for making
these high tenancy rates possible despite the difficult economic conditions.
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Profitable growth in the Group
The development of consolidated sales also reflects the success of our active real estate management; this sales grew from € 21.2 million in the first two quarters of fiscal year 2002 to
€ 25.8 million in the same period of 2003, including other operating income. Stated as a
percentage, this increase was just below 22 %. As of June 30, 2003, the result of the Group’s
ordinary business was € 1.9 million (previous year: € – 1.0 million). Translation gains from
external financing in Swiss francs supported the increase in the first-half results.
The result of ordinary business of the holding company amounted to € 3.6 million and was
thus at the same level as in the previous year.

Consolidated sales

Consolidated balance sheet total

(including other operating income)
in € million
25.8

in € million
553

567

2002

2003

497

21.2
18.2
363
12.8

2000

2001

2002

2000

2003

2001

The consolidated balance sheet total for Deutsche Real Estate AG increased by around
€ 14 million to € 567.3 million as of June 30, 2003. In contrast, the balance sheet total of the
holding company fell from € 155.1 million in the first half of 2002 to € 147.8 million.
As of the end of June 2003, the Group had 16 employees. To produce synergetic effects,
AGIV Real Estate AG acts as a central Group service provider for the fields of accounting and
financing, IT/SAP, treasury and liquidity planning, portfolio management, and legal matters.
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Outlook
No sustained recovery of the German real estate market is expected in the short term due to the
continuing weakness of the economy. We do not expect the market to pick up until next year.
This upturn will also only affect the real estate markets with a typical delay. Nevertheless, we are
confident that the further development of our company will be positive.
We will mostly concentrate on strengthening our portfolio to improve long-term returns by
investing in current real estate portfolio. Here, the expansion and modernization of the properties
at Berlin-Osramhöfe, Norderstedt-Kohfurth, and Saarbrücken-Kaiserstrasse are a priority.
Next on the priority list are the property at Berlin-Reichpietschufer and the communication
centre at the Technology Park in Heidelberg.
We will finance these investments by selling a part of our real estate portfolio. Overall, in the
current year we aim to release funds totalling around € 90 to 100 million in this manner. We
aim to realize a majority of the transaction volume in the last two quarters now that we have
completed preparations for these transactions in the first two.
In July 2003, we sold our commercial property at Friedrich-Ebert-Damm in Hamburg to a
special fund; the transition from expense to income – and hence payment of the purchase price –
took place at the end of the same month.
Along with measures to improve real estate portfolio, we will reduce current external payables.
We will thus increase our equity ratio, which will in turn improve the profitability of our
company. We see our streamlined organization and our inclusion in the AGIV Real Estate AG
consortium as assets that greatly help us maintain our position in currently very difficult
markets. We thus are confident that we will once again be able to post a positive result for
the entire current fiscal year.
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Changes in stockholder structure
In March 2003, WCM Beteiligungs- und
Grundbesitz-AG reduced its share of capital
stock in our company from 19.87 % to 8.97 %.

Stockholder structure
%

The holdings of the other major shareholders
have remained unchanged since the beginning
of the year. AGIV Real Estate AG is the
majority shareholder with 65.52 %. HSH
Nordbank AG, formerly Hamburgische Landesbank, continues to hold 5.01 %. Thus, 20.50 %
of the shares are widespread shareholdings.

AGIV

65.52

•

WCM

8.97

•

HSH Nordbank

5.01

•

20.50

•

Free float

Stock price with good perspectives
The price of our stock was not able to remain unaffected by the fluctuations on the stock
markets in the first half of 2003. At the beginning of the year, a downward trend began and did
not stop until May 2003, when a share was worth € 1.24. By the end of June 2003, the share
price has recovered by some 37 %. Hence, the stock market has not honoured our company’s
positive business performance. However, in light of our company’s stable foundation, we are
convinced that our stock has a significant potential for improvement.
Berlin, August 2003
The Management Board

Busso von Alvensleben

Marcus Hientzsch
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